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�1�R�U�W�K���6�K�R�U�H���0�L�G�G�O�H���6�F�K�R�R�O���K�D�V���W�K�H���I�R�O�O�R�Z�L�Q�J���V�W�U�H�Q�J�W�K�V���L�Q���6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W���E�D�V�H�G���R�Q���W�K�H���7�$�3�5���U�H�S�R�U�W��

���*�U�R�Z�W�K���I�U�R�P�����W�K���W�R�����W�K���J�U�D�G�H

���'�D�W�D���$�Q�D�O�\�V�L�V���I�R�U���'�L�V�W�U�L�F�W���$�V�V�H�V�V�P�H�Q�W�V

���/�R�F�D�O���D�V�V�H�V�V�P�H�Q�W�V���D�U�H���D�O�L�J�Q�H�G���W�R���6�7�$�$�5

���6�3�(�'���V�X�S�S�R�U�W�����W�H�D�F�K�H�U���W�U�D�Q�L�Q�J�V�����F�R���W�H�D�F�K�H�U�V�����D�Q�G���P�R�Q�L�W�R�U���J�U�R�X�S�V��

���6�S�H�F�L�D�O���S�R�S�X�O�D�W�L�R�Q���F�R�P�P�L�W�W�H�H�V���D�U�H���D�S�S�U�R�S�U�L�D�W�H

���5�7�,���H�I�I�H�F�W�L�Y�H���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V���,�G�H�Q�W�L�I�\�L�Q�J���6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W���1�H�H�G�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������W�K���J�U�D�G�H���Z�U�L�W�L�Q�J���V�F�R�U�H�V���V�K�R�Z�H�G���D���G�H�F�O�L�Q�H���E�H�W�Z�H�H�Q�������������D�Q�G�������������5�R�R�W���&�D�X�V�H�����0�R�U�H���W�L�P�H���E�H�W�Z�H�H�Q���O�D�V�W���D�V�V�H�V�V�P�H�Q�W�V�����O�D�U�J�H�U���/�(�3
�F�O�D�V�V�H�V�����D�Q�G���W�K�H�U�H���K�D�V���E�H�H�Q���D���G�H�F�O�L�Q�H���L�Q���I�R�X�Q�G�D�W�L�R�Q���V�N�L�O�O�V��



�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������7�K�H���H�I�I�H�F�W�L�Y�H�Q�H�V�V���R�I���W�X�W�R�U�L�D�O�V���K�D�V���W�R���E�H���P�R�Q�L�W�R�U�H�G���5�R�R�W���&�D�X�V�H�����7�K�H�U�H���L�V���Q�R���X�Q�L�I�R�U�P���V�\�V�W�H�P���W�R���P�R�Q�L�W�R�U���W�X�W�R�U�L�D�O�V��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������7�K�H���Q�X�P�E�H�U���R�I���V�W�X�G�H�Q�W�V���D�W�W�H�Q�G�L�Q�J���W�X�W�R�U�L�D�O�V���K�D�V���G�H�F�O�L�Q�H�G���5�R�R�W���&�D�X�V�H�����/�R�Z���S�D�U�H�Q�W���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���F�D�Q�F�H�O�O�L�Q�J���W�X�W�R�U�L�D�O�V���G�X�H���W�R
�F�D�P�S�X�V���Q�H�H�G�V��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������2�Q�O�L�Q�H���W�H�V�W�H�U�V���Q�H�H�G���S�U�D�F�W�L�F�H���W�D�N�L�Q�J���R�Q�O�L�Q�H���D�V�V�H�V�V�P�H�Q�W�V���5�R�R�W���&�D�X�V�H�����7�K�H�U�H���L�V���D���J�D�S���E�H�W�Z�H�H�Q���F�O�D�V�V�U�R�R�P���S�U�R�F�H�G�X�U�H�V���O�H�V�V�R�Q�V�����D�Q�G
�R�Q�O�L�Q�H���D�V�V�H�V�V�P�H�Q�W�V��
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�6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���	���3�U�R�J�U�D�P�V

�6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���	���3�U�R�J�U�D�P�V���6�X�P�P�D�U�\

�$�V���D���F�D�P�S�X�V�����1�R�U�W�K���6�K�R�U�H���0�L�G�G�O�H���6�F�K�R�R�O���K�D�V���D���I�H�Z���W�H�D�F�K�H�U�V���W�K�D�W���K�D�Y�H���E�H�H�Q���K�H�U�H���I�R�U���R�Y�H�U���������\�H�D�U�V�����1�R�U�W�K���6�K�R�U�H���0�L�G�G�O�H���6�F�K�R�R�O���D�Q�G���*�D�O�H�Q�D���3�D�U�N���,�6�'���G�R���D
�J�U�H�D�W���M�R�E���R�I���V�X�S�S�R�U�W�L�Q�J���Q�H�Z���W�H�D�F�K�H�U�V���D�Q�G���U�H�W�X�U�Q�L�Q�J���W�H�D�F�K�H�U�V���Z�L�W�K���W�K�H���L�Q�V�W�U�X�F�W�L�R�Q�D�O���D�Q�G���R�S�H�U�D�W�L�R�Q�D�O���V�L�G�H���W�K�U�R�X�J�K���Y�D�U�L�R�X�V���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���V�H�V�V�L�R�Q�V��
�1�R�U�W�K���6�K�R�U�H���0�L�G�G�O�H���6�F�K�R�R�O���R�I�I�H�U�V���D���Y�D�U�L�H�W�\���R�I���H�[�W�U�D���F�X�U�U�L�F�X�O�D�U���D�F�W�L�Y�L�W�L�H�V���W�K�D�W���K�H�O�S���W�H�D�F�K�H�U�V���D�Q�G���V�W�X�G�H�Q�W�V���I�H�H�O���D���S�D�U�W���R�I���W�K�H���F�D�P�S�X�V��

�6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���	���3�U�R�J�U�D�P�V���6�W�U�H�Q�J�W�K�V

�7�K�H���I�R�O�O�R�Z�L�Q�J���D�U�H���V�W�U�H�Q�J�W�K�V���W�K�D�W���1�R�U�W�K���6�K�R�U�H���0�L�G�G�O�H���6�F�K�R�R�O���K�D�V���L�Q���U�H�J�D�U�G�V���W�R���6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���D�Q�G���3�U�R�J�U�D�P�V��

���7�H�D�F�K�H�U���L�Q�Y�R�O�Y�H�P�H�Q�W�����%�8�,�/�'�����O�H�D�G�H�U�V�K�L�S���W�H�D�P�����&�3�$�&�����&�,�3�����5�7�,�����+�D�O�O���P�H�H�W�L�Q�J�V

���*�R�D�O�V���F�R�P�P�X�Q�L�F�D�W�H�G���Z�H�O�O�����P�H�H�W�L�Q�J�V�����V�X�S�S�R�U�W���V�H�V�V�L�R�Q�V�����%�8�,�/�'�����7�H�F�K���W�U�D�L�Q�L�Q�J�V���W�K�U�R�X�J�K���H�P�D�L�O�����I�D�F�H���W�R���I�D�F�H�����D�Q�G���U�H�P�L�Q�G��

���&�D�P�S�X�V���L�V���I�R�F�X�V�H�G���R�Q���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W�����G�D�W�D���P�H�H�W�L�Q�J�V���D�Q�G���F�D�P�S�X�V���S�O�D�Q�Q�L�Q�J

���6�S�H�F�L�D�O���S�U�R�J�U�D�P�V���D�U�H���G�L�Y�H�U�V�H���D�Q�G���K�D�Y�H���G�L�I�I�H�U�H�Q�W�L�D�W�L�R�Q

���*�X�L�G�D�Q�F�H���I�R�U���V�W�X�G�H�Q�W�V���W�R���S�O�D�Q���S�R�V�W���V�H�F�R�Q�G�D�U�\���H�G�X�F�D�W�L�R�Q���D�Q�G���F�D�U�H�H�U���S�D�W�K���W�K�U�R�X�J�K���&�&�5�����F�D�U�H�H�U���G�D�\�����-�$���,�Q�V�S�R�U�H�����F�R�X�Q�V�H�O�R�U�V�����+�R�X�V�W�R�Q���+�L�V�S�D�Q�L�F���)�R�U�X�P���)�L�H�O�G
�W�U�L�S�����H�W�F

�����7�H�F�K�Q�R�O�R�J�\���S�U�R�M�H�F�W�V���I�R�U���D�O�O���V�W�X�G�H�Q�W�V���W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U���Z�L�W�K���F�K�R�L�F�H�V

���3�U�R�J�U�D�P�V���W�K�D�W���L�P�S�D�F�W���V�W�X�G�H�Q�W���S�H�U�I�R�U�P�D�Q�F�H�����)�L�Q�H���D�U�W�V�����F�O�X�E�V�����H�[�W�U�D���F�X�U�U�L�F�X�O�D�U�V�����D�W�K�O�H�W�L�F�V�����I�U�H�H���E�U�H�D�N�I�D�V�W���D�Q�G���O�X�Q�F�K�����D�Q�G���&�,�6

���,�Q�V�W�U�X�F�W�L�R�Q�D�O���W�L�P�H���P�D�[�L�P�L�]�H�G���Z�L�W�K���E�H�O�O���W�R���E�H�O�O���L�Q�V�W�U�X�F�W�L�R�Q���D�Q�G���V�K�H�O�W�H�U�H�G���L�Q�V�W�U�X�F�W�L�R�Q

�����6�H�U�Y�L�F�H�V���S�U�R�Y�L�G�H�G���W�R���V�W�X�G�H�Q�W�V���D�U�H���H�T�X�L�W�D�E�O�H

���7�K�H���V�F�K�R�R�O���K�D�V���D���S�O�D�Q�L�Q���S�O�D�F�H���I�R�U���V�D�I�H�W�\���D�Q�G���D�G�P�L�Q���W�H�D�F�K�H�U�V���D�U�H���D�O�Z�D�\�V���Z�L�O�O�L�Q�J���W�R���F�K�D�Q�J�H���S�U�R�F�H�V�V���W�R���D�G�D�S�W

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V���,�G�H�Q�W�L�I�\�L�Q�J���6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���	���3�U�R�J�U�D�P�V���1�H�H�G�V
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�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������7�K�H�U�H���L�V���Q�R�W���D�Q���D�G�Y�D�Q�F�H�G���Q�R�W�L�F�H���R�I���P�H�H�W�L�Q�J�V���5�R�R�W���&�D�X�V�H�����7�K�H�U�H���D�U�H���D���O�R�W���R�I���H�Y�H�Q�W�V���W�D�N�L�Q�J���S�O�D�F�H��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������7�K�H���F�D�P�S�X�V���Q�H�H�G�V���P�R�U�H���&�7�(���R�S�S�R�U�W�X�Q�L�W�L�H�V���5�R�R�W���&�D�X�V�H�����'�L�V�W�U�L�F�W���Z�L�G�H���F�R�X�U�V�H���R�I�I�H�U�L�Q�J�V���D�W���W�K�H���P�L�G�G�O�H���V�F�K�R�R�O���O�H�Y�H�O��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������������W�H�F�K�Q�R�O�R�J�\���L�V���Q�R�W���D�Y�D�L�O�D�E�O�H���I�R�U���V�W�X�G�H�Q�W�V���5�R�R�W���&�D�X�V�H�����7�K�H���D�Y�D�L�O�D�E�L�O�L�W�\���R�I���P�R�Q�H�W�D�U�\���U�H�V�R�X�U�F�H�V��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������7�K�H���F�D�P�S�X�V���Q�H�H�G�V���P�R�U�H���Q�H�Z���W�H�D�F�K�H�U���V�X�S�S�R�U�W���I�R�U���F�O�D�V�V�U�R�R�P���P�D�Q�D�J�H�P�H�Q�W���5�R�R�W���&�D�X�V�H�����(�[�S�D�Q�V�L�R�Q���R�I���P�H�Q�W�R�U���S�U�R�J�U�D�P���D�Q�G
�O�H�D�G�H�U�V�K�L�S��
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�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������1�R�U�W�K���6�K�R�U�H���0�L�G�G�O�H���6�F�K�R�R�O���K�D�V���O�R�Z���S�D�U�H�Q�W�D�O���L�Q�Y�R�O�Y�H�P�H�Q�W���5�R�R�W���&�D�X�V�H�����/�D�Q�J�X�D�J�H���E�D�U�U�L�H�U��
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�3�U�L�R�U�L�W�\���3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������2�Y�H�U�����������R�I���I�D�F�X�O�W�\���E�H�O�L�H�Y�H�V���Z�H���G�R���Q�R���K�D�Y�H���S�U�R�F�H�G�X�U�H�V���W�R���W�U�D�F�N���D�E�V�H�Q�F�H�V���D�Q�G���W�D�U�G�L�H�V��

�5�R�R�W���&�D�X�V�H���������&�K�D�Q�J�H���R�I���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���W�H�D�P�V��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�������$�U�H�D�V�����'�H�P�R�J�U�D�S�K�L�F�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������&�O�D�V�V���V�L�]�H�V���D�U�H���O�D�U�J�H�U���W�K�D�Q���E�R�W�K���G�L�V�W�U�L�F�W���D�Q�G���V�W�D�W�H��

�5�R�R�W���&�D�X�V�H���������&�D�P�S�X�V���S�R�S�X�O�D�W�L�R�Q���K�D�V���E�H�H�Q���F�R�Q�V�L�V�W�H�Q�W�O�\���L�Q�F�U�H�D�V�L�Q�J���L�Q���W�K�H���S�D�V�W���I�H�Z���\�H�D�U�V��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�������$�U�H�D�V�����'�H�P�R�J�U�D�S�K�L�F�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������7�K�H�U�H���Z�D�V���D���G�H�F�O�L�Q�H���L�Q���D�O�O���O�H�Y�H�O�V�����D�S�S�U�R�D�F�K�H�V�����P�H�H�W�V�����D�Q�G���P�D�V�W�H�U�V�����I�U�R�P�������������W�R�������������L�Q�����W�K���*�U�D�G�H���6�R�F�L�D�O���6�W�X�G�L�H�V���6�7�$�$�5���V�F�R�U�H�V��

�5�R�R�W���&�D�X�V�H���������&�D�P�S�X�V���K�D�V���Q�H�Z���6�R�F�L�D�O���6�W�X�G�L�H�V���W�H�D�F�K�H�U�V�����6�R�F�L�D�O���6�W�X�G�L�H�V���K�D�V���Q�R���F�D�P�S�X�V���V�S�H�F�L�D�O�L�V�W�V���R�U���F�R���W�H�D�F�K�H�U��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�������$�U�H�D�V�����6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W���������7�K�H���Q�X�P�E�H�U���R�I���V�W�X�G�H�Q�W�V���D�W�W�H�Q�G�L�Q�J���W�X�W�R�U�L�D�O�V���K�D�V���G�H�F�O�L�Q�H�G��

�5�R�R�W���&�D�X�V�H���������/�R�Z���S�D�U�H�Q�W���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���F�D�Q�F�H�O�O�L�Q�J���W�X�W�R�U�L�D�O�V���G�X�H���W�R���F�D�P�S�X�V���Q�H�H�G�V��

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�������$�U�H�D�V�����6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W
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�(�[�D�P�V���Z�L�W�K���V�W�X�G�H�Q�W�V���D�Q�G���S�D�U�H�Q�W�V���L�Q���S�H�U�V�R�Q���D�Q�G���W�K�U�R�X�J�K���W�K�H���X�V�H���R�I���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�L�W�H�V��
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�6�X�P�P�D�W�L�Y�H���(�Y�D�O�X�D�W�L�R�Q������

�7�D�U�J�H�W�H�G���R�U���(�6�)���+�L�J�K���3�U�L�R�U�L�W�\

�6�W�U�D�W�H�J�\���'�H�V�F�U�L�S�W�L�R�Q�0�R�Q�L�W�R�U �6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W

�5�H�Y�L�H�Z�V

�)�R�U�P�D�W�L�Y�H�6�X�P�P�D�W�L�Y�H

�2�F�W �'�H�F�)�H�E �0�D�\
1) Continue to motivate students and tell them it is not too
late in the year to be successful. Principal contracts with
bottom 10 students - Principal will meet with the 10
students with the poorest attendance every other Friday to
go over attendance. Students with perfect attendance for ten
consecutive days will receive a $10 gift card to fast food
restaurant.

Principal This strategy encourages improved attendance.

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V: Demographics 4 - Perceptions 4
�)�X�Q�G�L�Q�J���6�R�X�U�F�H�V: 199 - Attendance Incentive Allocation - 75.00

2) To improve attendance, students with 5+ unexcused
absences at the end of the 9 weeks will set an attendance
goal for the new 9 weeks. If students meet their goal in the
new 9 weeks, they will be recognized and rewarded in team
recognition meetingr

This strategy encourages improvedгattendance.

: Demographics 4 䘄쀅 က、�、ꀁ老ခ、　
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�6�W�U�D�W�H�J�\���'�H�V�F�U�L�S�W�L�R�Q�0�R�Q�L�W�R�U �6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W

�5�H�Y�L�H�Z�V

�)�R�U�P�D�W�L�Y�H�6�X�P�P�D�W�L�Y�H

�2�F�W �'�H�F�)�H�E �0�D�\
4) Students with perfect attendance for the six week period
will be entered into a drawing to be able to win a $10 Gift
Card.

Attendance Clerk

Administrators 

Principal's Secretary

This strategy encourages improved attendance.

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V: Demographics 4 - Perceptions 3, 4
�)�X�Q�G�L�Q�J���6�R�X�U�F�H�V: 199 - Attendance Incentive Allocation - 142.00

� ���$�F�F�R�P�S�O�L�V�K�H�G��� ���&�R�Q�W�L�Q�X�H���0�R�G�L�I�\��

�0�D�\�0�D�\ �0�D�\�0�D�\
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�Q�L�Q�H���Z�H�H�N�V��

�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H���������,�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���S�H�U�F�H�Q�W�D�J�H���W�R���������������R�U���K�L�J�K�H�U���I�R�U���W�K�H�����W�K�������:�H�H�N�V���3�H�U�L�R�G�����)�H�E�U�X�D�U�\���������$�S�U�L�O�����������5�H�J�X�O�D�U�O�\
�P�R�Q�L�W�R�U�H�G���D�W�W�H�Q�G�D�Q�F�H�����7�H�D�F�K�H�U�V���D�Q�G���D�G�P�L�Q�L�V�W�U�D�W�R�U�V���Z�L�O�O���V�W�U�H�V�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�W�X�G�H�Q�W�V���E�H�L�Q�J���S�U�H�V�H�Q�W���I�R�U���D�O�O���6�7�$�$�5���D�V�V�H�V�V�P�H�Q�W�V���Z�L�W�K���V�W�X�G�H�Q�W�V���D�Q�G
�S�D�U�H�Q�W�V���L�Q���S�H�U�V�R�Q���D�Q�G���W�K�U�R�X�J�K���W�K�H���X�V�H���R�I���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�L�W�H�V���L�Q�F�O�X�G�L�Q�J���%�O�D�F�N�E�R�D�U�G���3�D�U�H�Q�W���/�L�Q�N��

�(�Y�D�O�X�D�W�L�R�Q���'�D�W�D���6�R�X�U�F�H���V�����������,�Q�F�U�H�D�V�H�G���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���R�Q���3�(�,�0�6���5�H�S�R�U�W���D�Q�G���D�Q���L�Q�F�U�H�D�V�H���L�Q���D�W�W�H�Q�G�D�Q�F�H���I�R�U���W�D�U�J�H�W�H�G���J�U�R�X�S�V��

�6�X�P�P�D�W�L�Y�H���(�Y�D�O�X�D�W�L�R�Q������

�6�W�U�D�W�H�J�\���'�H�V�F�U�L�S�W�L�R�Q�0�R�Q�L�W�R�U �6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W

�5�H�Y�L�H�Z�V

�)�R�U�P�D�W�L�Y�H�6�X�P�P�D�W�L�Y�H

�2�F�W �'�H�F�)�H�E �0�D�\
1) Strategically schedule fun events that excite students'
interest as end of the year rewards for those with perfect
and improved attendance.

Administrators

Team Leaders

Principal's Secretary

This incentive is expected to increase student attendance
throughout the year.

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V: Perceptions 3



�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��

�'�H�P�R�J�U�D�S�K�L�F�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����: Over 20% of faculty believes we do no have procedures to track absences and tardies. �5�R�R�W���&�D�X�V�H����: Change of administrative teams.
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�Q�L�Q�H���Z�H�H�N�V��

�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H���������,�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���S�H�U�F�H�Q�W�D�J�H���W�R���������������R�U���K�L�J�K�H�U���I�R�U���W�K�H�����W�K�������:�H�H�N�V���3�H�U�L�R�G�����$�S�U�L�O�����������0�D�\�������������5�H�J�X�O�D�U�O�\���P�R�Q�L�W�R�U�H�G
�D�W�W�H�Q�G�D�Q�F�H�����7�H�D�F�K�H�U�V���D�Q�G���D�G�P�L�Q�L�V�W�U�D�W�R�U�V���Z�L�O�O���V�W�U�H�V�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�W�X�G�H�Q�W�V���E�H�L�Q�J���S�U�H�V�H�Q�W���I�R�U���D�O�O���6�7�$�$�5���D�V�V�H�V�V�P�H�Q�W�V���D�Q�G���)�L�Q�D�O���6�H�P�H�V�W�H�U���(�[�D�P�V���Z�L�W�K
�V�W�X�G�H�Q�W�V���D�Q�G���S�D�U�H�Q�W�V���L�Q���S�H�U�V�R�Q���D�Q�G���W�K�U�R�X�J�K���W�K�H���X�V�H���R�I���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�L�W�H�V��
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�6�X�P�P�D�W�L�Y�H���(�Y�D�O�X�D�W�L�R�Q������

�6�W�U�D�W�H�J�\���'�H�V�F�U�L�S�W�L�R�Q�0�R�Q�L�W�R�U �6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W

�5�H�Y�L�H�Z�V

�)�R�U�P�D�W�L�Y�H�6�X�P�P�D�W�L�Y�H

�2�F�W �'�H�F�)�H�E �0�D�\
1) End-of-Year Attendance Inflatable Day with attendance
requirements consisting of 0-1 absences the entire Year
(includes no early checkouts or OSS from school and will
also include students with improved attendance throughout
the year).

Attendees will have access to attend the attendance
Inflatable Day.

Principal

Principal's Secretary 

Administrators

Coaches

Aspiring
Administrators

This strategy encourages improved attendance.

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V: Perceptions 3
�)�X�Q�G�L�Q�J���6�R�X�U�F�H�V: 199 - Attendance Incentive Allocation - 3824.99



�6�W�U�D�W�H�J�\���'�H�V�F�U�L�S�W�L�R�Q�0�R�Q�L�W�R�U �6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W

�5�H�Y�L�H�Z�V

�)�R�U�P�D�W�L�Y�H�6�X�P�P�D�W�L�Y�H

�2�F�W �'�H�F�)�H�E �0�D�\
3) ADA period competition - ADA teachers/classes are
given a range of dates to compete. The goal is for each
class to have 96.5% attendance and to spell out the words
"PIZZA PARTY"

At the end of the competition, all classes that have spelled
out PIZZA PARTY, wins a Pizza Party

Attendance Clerk

ADA Period
Teachers

Principal

This strategy encourages improved attendance.

�)�X�Q�G�L�Q�J���6�R�X�U�F�H�V: 199 - Attendance Incentive Allocation - 102.01

� ���$�F�F�R�P�S�O�L�V�K�H�G��� ���&�R�Q�W�L�Q�X�H���0�R�G�L�I�\��� ���1�R���3�U�R�J�U�H�V�V��� ���'�L�V�F�R�Q�W�L�Q�X�H

�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��

�'�H�P�R�J�U�D�S�K�L�F�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����: Over 20% of faculty believes we do no have procedures to track absences and tardies. �5�R�R�W���&�D�X�V�H����: Change of administrative teams.

�3�H�U�F�H�S�W�L�R�Q�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����: As a campus we need to improve the sense of identity and school spirit. We need to have a sense of belonging for students. �5�R�R�W���&�D�X�V�H����: Students disrespect the
school by trashing the restroom. Students do not have school spirit.
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�6�W�U�D�W�H�J�\���'�H�V�F�U�L�S�W�L�R�Q�0�R�Q�L�W�R�U �6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W

�5�H�Y�L�H�Z�V

�)�R�U�P�D�W�L�Y�H�6�X�P�P�D�W�L�Y�H

�2�F�W �'�H�F�)�H�E �0�D�\

� ���$�F�F�R�P�S�O�L�V�K�H�G��� ���&�R�Q�W�L�Q�X�H���0�R�G�L�I�\��� ���1�R���3�U�R�J�U�H�V�V��� ���'�L�V�F�R�Q�W�L�Q�X�H

�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��

�'�H�P�R�J�U�D�S�K�L�F�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����: Over 20% of faculty believes we do no have procedures to track absences and tardies. �5�R�R�W���&�D�X�V�H����: Change of administrative teams.

�3�H�U�F�H�S�W�L�R�Q�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����: North Shore Middle School has low parental involvement. �5�R�R�W���&�D�X�V�H����: Language barrier.
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